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Client

International
automotive supplier 

(Tier 1; vehicle electrics) 

DurationPosition

Project manager 1,75 years

Problem

Task

Result

Reference project: 
Logistic chain for automotive production supply

© ABTF

All measures and steps that are necessary for the functioning of logistics (in the broadest sense) 
in this complete, newly established value chain

and for a frictionless and successful SOP.

Nearly seamless SOP; 
in compliance with the project costs as well as the costs for ongoing operations (series calculation). 

Just-in-sequence-supply with lotsize-1-parts for an automotive manufacturer in Zaragoza (Spain) 
as a new customer. 

Production of the parts in Tunesia; for that purpose establishment of a new production plant there
and its supply with purchased parts mainly from Germany and neighbouring countries.
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