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Problem

Task

Result

Reference project: 
Container management covering 35 production plants

© ABTF 

Initiate an appropriate project, incl. agreement with all the business units, position it in the
enterprise and specify the basic direction. Shortly afterwards, the job of the project manager

was added to that (due to the loss of the initial one).

Comprehensive concept, incl. proof of profitability, roll-out in 35 production plants.
Reduction of container types by 30%, reduction of the procurement volume of new containers by 80% in the

first year. Complete transparency of container inventory over all locations.

The container management in this company (container stocks of around 34 million Euros)  
urgently had to be designed newly, in a comprehensive and uniform way, and to be put on a 

completely new basis.

Client

International automotive supplier 
(Tier 1; interior parts and wiring systems) 

DurationFunction

Project initiation,
Project management 1,5 years Hans-Peter
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