Case Study (BSC)

Interim CFO in the Closure of a US Subsidiary /

Mechanical Engineering

Company:

The interim manager was appointed as Interim CFO by the legally independent subsidiary of a globally
operating US mechanical engineering group. The client generates more than 60 percent of its revenue
from exports. Around 60 percent of production consists of standard products, while the remaining 40

percent comprises customer-specific product types.
Initial Situation:

The previous CFO left the company on a shortened notice period of two weeks. The US group had
acquired the subsidiary together with other companies the year before. Shortly thereafter, the group
announced that the subsidiary would be closed and that production would be partly discontinued and
partly relocated to other group sites in Europe and the United States. Continuous supply capability of

the products for the group’s key customers had to be ensured.
Tasks and Measures

Ensure uninterrupted finance operations: The interim manager was tasked with identifying
and structuring all finance-related activities connected with the company closure and production
relocation. The assignment also included the usual CFO routines of a US subsidiary. These included
monthly and annual financial statements under US GAAP and HGB, group reporting and analysis, as

well as forecasting and budgeting.

Introduce a new reporting and consolidation tool at short notice despite the planned
closure: When implementing the new reporting and consolidation tool, the Interim CFO first defined
which core functionalities were absolutely required. He then organized and directed the transfer of
know-how and responsibilities to trained finance employees from sister companies. This made it
possible to deliver all required figures, data, and facts for group reporting, capital markets

communication, and tax matters in the required quality.

Motivate a finance team that had already been given notice through targeted support:
Leading and motivating the finance team, which had already received termination notices, was one of

the challenges in this mandate. The interim manager succeeded in this particularly well by helping



employees develop a broader, more market-oriented profile for future roles through individual
training, expanded responsibilities, and reallocation of tasks. This increased employee motivation, and
the plant closure was professionally supported by the finance team until the very last day. All team

members subsequently found new positions in line with their expectations.

Prepare and implement the business case and budget for the plant closure: The special
tasks arising from the company closure and production relocation were identified by the Interim CFO
in close coordination and cooperation with the client’s management, group functions, tax advisors,
and auditors. For example, he took the lead in preparing the business case and budget for the plant
closure. From this, he derived monthly forecasts and cash flow planning for both operations and
closure activities, as well as separate realignment accounting. He also calculated and addressed the
effects of transferring assets and inventory to other group companies on the HGB financial statements,
the US GAAP financial statements, and the tax accounts. This also applied to the utilization or
scrapping of assets and inventory no longer needed within the group. Subsidies received, whose
conditions could no longer be fully met because of the closure, had to be repaid. Finally, he also

determined and provided the financial support package for the transfer company for employees.
Results:

e Business operations and the special tasks resulting from the closure were continued or

established without interruption.
e The introduction of the new group reporting tool was implemented in a resource-efficient way.

e All members of the finance team fulfilled their duties with commitment until the end and found

qualified follow-up employment.

¢ Areliable business case for the closure was prepared and implemented.



