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Automotive Business Task Force

R e e g e O e e
Supported COO automotive supplier (1 year)

Client Role Task Duration
International automotive supplier Consulting, _support Project manager for
of deep draw parts and project . . 1 year
, 14 efficiency projects
(Tier 1) management

Approx. 3,000 employees

Challenge

The plant had been severely impacted by the diesel affair; customer demand had changed dramatically. Efficiencies
to save the plant and the plant results had to be confirmed by Controlling within a year.

Task

The 14 efficiency projects were drawn up by all plant managers and the implementation was monitored via stringent
project management. Sub-projects were incorporated into the implementation. The impact progress was reported
monthly via the control loop.

Results

The goal of generating > 1 million euros was exceeded.
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